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QUESTIONNAIRE – PART 2
This questionnaire is composed of two sections: 

· SECTION 1 – ANALYSIS OF THE TECHNOLOGY TRANSFER PROCESS (governance and implementation modalities, performances, barriers and expectations as well as impact of framework conditions within respondent organization).
The questionnaire is part of a benchmarking exercise on technology transfer across Eastern Partnership Countries. Six organizations from the sample of respondents will be selected for an in-depth audit to help formulate recommendations. 
· SECTION 2 - MARKET READY TECHNOLOGIES (descriptive information to help identify technologies with high potential that could benefit from follow-up commercialisation support services from the SECURE-R2I project)
Information gathered in Section 2 will be exclusively used to pinpoint promising technologies. The selection will be based on the novelty and market potential of the technologies. Details about the technologies will not be disclosed to any third party without your prior written consent.
Please fill in data for the sections you find applicable to your organization. 

SECTION 1 – ANALYSIS OF THE TECHNOLOGY TRANSFER PROCESS
ORGANIZATION AND GOVERNANCE 
	Does your entity have a formal policy for technology transfer?

	[ ]
	Yes
	[ ]
	No

	If yes, please specify by ticking one or more of the following options:

	[ ]
	IP ownership/management regulation

	[ ]
	Spin off/start up regulation 

	[ ]
	Technology transfer part of the mission of the organization

	[ ]
	Multiannual strategic plan

	[ ]
	Other (specify)
	_______________________________________________________


	Does your entity have a dedicated office/unit for technology transfer?

	[ ]
	Yes
	[ ]
	No (For those selecting no, please continue to point b)

	1) If your entity is endowed with a technology transfer office, can you please specify:

	AGE OF THE Technology Transfer Office:
	

	NR OF STAFF EMPLOYED:
	

	NR OF EXTERNAL EXPERTS REGULARLY INVOLVED:
	

	SERVICE PORTFOLIO (please tick the services your technology transfer office offers)

	[ ]
	Idea Incubation (business idea shaping)

	[ ]
	Support to Spin off/start up creation

	[ ]
	IPR support and valorisation (including licensing)

	[ ]
	Training programs (knowledge valorisation, entrepreneurship)

	[ ]
	Relations with the industry

	[ ]
	Business planning support

	[ ]
	Support for Fund raising

	[ ]
	Legal support

	[ ]
	Brokerage services

	[ ]
	International collaborations

	[ ]
	Other (please specify)
	_______________________________________________________

	2) If not,

	Who is in charge of the technology transfer activity, if any?

	

	Have you already planned to create a formal technology transfer structure?

	[ ]
	Yes
	[ ]
	No

	How is the valorisation of R&D project results currently managed?

	


OUTPUT INDICATORS:

	Nr of research teams/projects supported per year:

	[ ]
	Below 10
	[ ]
	10-30
	[ ]
	above 30
	[ ]
	above 50


	Nr of patent applications (during the last three years)
	

	Nr of patents granted (last three years)
	

	Nr of licensing agreement (last three years)
	

	Nr of spin off created (last three years)
	

	Nr of research teams/ projects assisted (last three years)
	

	Nr of agreements for contracted research (last three years)
	

	Nr of research projects/ cooperation activities with international partners (last three years)
	


	Annual Income from commercialization:

	[ ]< € 30.000
	[ ]30.000-100.000
	[ ]100.000-300.000
	[ ]300.000-1.000.000
	[ ]> € 1 million


BARRIERS and DRIVERS
	Please rate the importance of the barriers listed below affecting technology transfer processes within your organization

	Barriers to TT
	Extremely important
	Very important
	Important
	Fairly important
	Not important

	Lack of an internal dedicated strategy
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Regulatory burdens 
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Absence of incentives 
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Lack of information on the technology transfer office services
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Lack of resources/skills within technology transfer office
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Overlapping with similar structures
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Researchers not open to cooperation with firms
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Other (specify) 
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	__________________________
	
	
	
	
	


FRAMEWORK CONDITIONS:
	In your opinion, what are the external factors (regulation, policy and institutional, socio-economic conditions) that negatively impact technology transfer? (Please rate their importance)

	Barriers to Technology Transfer
	Extremely important
	Very important
	Important
	Fairly important
	Not important

	Lack of a clear institutional policy framework
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Lack of innovative culture
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Weak entrepreneurial aptitude
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Weak industrial ecosystem
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Bureaucracy
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Unclear IPR
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Lack of funding
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Absence of a collaboration with other knowledge transfer players
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Other (specify)
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	___________________________
	
	
	
	
	


	Are there incentive programmes/measures at regional and national level?

	[ ]
	Yes
	[ ]
	No

	If yes, please describe them here:

	


	If you know of good practices from other countries that in your opinion should be adopted in your country, please describe them here:

	


SECTION 2 - MARKET READY TECHNOLOGIES
	Please give a brief description of technology you consider with the highest potential and market readiness
Important: Please note that if you are working on a technology you are interested in patenting you should not disclose important information about it. Make a brief description of the Technology/product in general, avoid deep technical descriptions. 

(max 500 words)

	


	Please indicate up to 3 main competitive advantages and novelties of your technology/product vs already existing technologies

	1) 

	2) 

	3) 


	Stage of development

	[ ]
	Research & Development project started

	[ ]
	Prototyping/Testing (applied research)

	[ ]
	Pre-Production (Product Development)

	[ ]
	Available for demonstration

	[ ]
	Serial Production

	[ ]
	Already on the market


	Please indicate the main fields of application

	


	Are there any similar products/processes available on the market? (please tick)

	[ ]
	There are neither direct competitors nor substitutes (the competitors still do not have such instruments)

	[ ]
	There are some direct competitors but no substitutes

	[ ]
	There are no direct competitors but some substitutes

	[ ]
	There are competitors and substitutes (the competitors already use such instruments)


	Is the technology/product already protected?

	Forms of protection
	Granted
	Application Submitted
	Freedom to operate obtained
	Application    in progress

	National Patent
	[ ]
	[ ]
	[ ]
	[ ]

	International Patent 
	[ ]
	[ ]
	[ ]
	[ ]

	Utility model
	[ ]
	[ ]
	[ ]
	[ ]

	Secret Know How
	[ ]
	[ ]
	[ ]
	[ ]

	Other (specify)
	[ ]
	[ ]
	[ ]
	[ ]

	_________________________
	
	
	
	


	If it is not a product yet, what are the next steps to go to the market?
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